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Mission
Working in a UNITED WAY to improve the lives  
of children and families through service and  
collaboration in Los Alamos and Rio Arriba  
Counties.

Vision
To create a happy and healthy community.

Values
United Way of Northern New Mexico is a service orga-
nization that works with integrity and ethics to foster 
collaboration, ensure inclusivity, respect and generosity 
while honoring family, tradition,  
and culture. 

Programs
United Way of Northern New Mexico supports  
programs in our service area that address:

• Health (physical and behavioral)

•  Education (early childhood, academic,  
and workforce development)

•  Financial Stability (economic development  
and workforce development)

         Engage - Empower - Inspire

       
       
       
       
       
       
       
       
       
       
       
       

 What is the United Way? 
We make a difference every day! YOU make a difference 
everyday! I is because of your support United Way of 
Northern New Mexico is here to help create our future 
where “we are truly stronger together!”

Charitable nonprofits embody the best of America. They 
provide a way for people to work together for the 
common good, transforming shared beliefs and hopes 
into action. They give shape to our boldest dreams, 
highest ideals, and noblest causes.

Incorporated in 1954 as the “Community Chest of Los 
Alamos”, the United Way of Northern New Mexico 
(UWNNM) has provided leadership, funding support and 
training for our nonprofit organizations in northern New 
Mexico for over 66 years!

Our continued vision includes support of our many local 
organizations and partners with a greater emphasis on 
collaboration and collective impact. Thank you for your 
continued support of our work and your commitment to 
making lives in our communities flourish! 

2019 was a reorganizing year for the United Way of 
Northern New Mexico. Our Board of Trustees revised 
our organizational documents, including our bylaws, 
policies and procedures, and began a new programmatic 
relationship with the new operator of the Los Alamos 
National Laboratory, TRIAD Securities, LLC. The Rio 
Arriba Collective Impact Team. As this new partner-
ship continues to evolve, UWNNM remains committed 
to building community through our Community Action 
Fund and the work of the Collective Impact Team, sup-
porting and growing the capacity of our local partners, 
and working with our youth.
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UNITE! Unifying Northern New 
Mexico Nonprofits in their Efforts

Through our community donors and employee giving 
campaigns, UWNNM funded over 30 nonprofit 
organizations throughout Los Alamos and Rio Arriba 
County

We organized Northern New Mexico Nonprofit Alliance 
to build nonprofit capacity, focus on collaboration, 
improve outcomes and leverage resources. Convening 
two nonprofit forums, we conducted a needs 
assessment for our partners. One of the overarching 
needs included the desire of our organizations to con-
nect with each other and build a network of support.

Our Vision is to create a thriving alliance of nonprofit or-
ganizations working together to build strong and healthy 
communities. And our mission is to facilitate strategic 
collaboration among nonprofit organizations in Northern 
New Mexico by achieving the following goals:
1. Optimize and expand the resources available to the 
community
2. Foster networking and outreach opportunities
3. Establish a greater foothold of political power and 
common spaces

Board Of Trustees
Liddie Martinez, Chair
Carol Clark, Vice Chair
James Mountain, Treasurer
Michelle Harkey-Wilde, Recording Secretary
Christopher Madrid
Steve Boerigter
Cynthia Rooney
John Sarrao
Steve Renfro
Barb Ricci
John Whiteside
Mike Lippiatt

Letter from Liddie Martinez, 
2019 Board President

Again, it is truly an honor to serve the communities of 
Rio Arriba and Los Alamos Counties as the United Way 
of Northern New Mexico Board Chair.  This past year 
has been one of the most challenging years in recent 
history, and I am extraordinarily grateful for the contin-
ued work of all our local partners!  Their work is a true 
testament to the strength and resilience of all New Mex-
icans. It continues to be an honor to work with our Board 
of Trustees and I am likewise appreciative of all of their 
hard work and dedication to the work of United Way of 
Northern New Mexico!  

In March of 2020, I was appointed by Governor Michelle 
Lujan Grisham to serve on New Mexico’s Economic 
Recovery Council.  The members of this Council rep-
resent a variety of economic and community sectors 
from across the State.  Our work has been diligent and 
focused as we present recommendations to the Gover-
nor to support rebuilding our economy in wake of the 
Global Pandemic. Our local United Way partners have 
provided much needed information regarding commu-
nity needs and service gaps. Our work will continue  at 
least through the end of 2020 and I invite your feedback 
to help guide our work as we push through this public 
health crisis. 

In closing, I want to emphasize the continued commit-
ment of you, our donors!  It is because of your contri-
butions and charitable spirit our local nonprofit organi-
zations can continue to provide much needed services.  
Thank you for your generosity of heart! 
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Rio Arriba County Collective  
Impact Team 

Goal: Listen, convene, facilitate, and help build 
collective action toward improved outcomes and mea-
surable results for individuals, families and organiza-
tions in Rio Arriba and Los Alamos Counties. Our work 
spanned many different sectors focusing on social 
determinants of health. 

ACES Institute: Helped lobby and secure   
funding ($1,000,000) for an ACES institute 
to be established in Rio Arriba County to 
help research and address the needs of our 

community. The purpose of the institute is to collect 
data that helps correlate how higher rates of Adverse 
Childhood Experiences (ACES) directly impact overall 
wellness and community health. Our team coordinated 
the community surveyors team to collect data to inform 
the needs of the community as well as identify the com-
munity sectors which are most at risk due to ACES.

Prevention, Violence, & Substance Abuse: 
Helped coordinate the 2019 Mark Wahlberg 
Youth Opioid Awareness Summit, which served 
4,000 in person students as well as 3,000 

virtual participants from eleven (11) different counties 
throughout New Mexico. The momentum generated by 
this event led our Team, along with Five (5) partner or-
ganizations, to organize and deploy a follow-up summit 
at the Española Valley High School called “Empowering 
Youth, Our Voices Matter” which was met with resound-
ing positivity. This sparked an interest in fellow schools 
which led to an additional nine (9) targeted summits. 
In total our team reached over 2,000 additional stu-
dents and engaged every 7th-12th grade student in the 
Española region. To top it all off our team’s partnerships 
allowed them to employ 76 youth in paid internships to 
help them develop critical job and life skills.

Communities in Schools (CIS): Supported the 
initiation of a Communities in Schools pilot 
project in the Española Public Schools District. 
Communities in Schools deploys comprehen-

sive school assessment and wellness studies and then 
builds a prescriptive system of wrap around services 
to best address those needs. This includes everything 
from trauma informed care, behavioral health, and 
social services, to academic tutoring and basic needs 
services. 

Homelessness: The bulk of our Team’s work 
focused on addressing the growing need of 
the homeless population in Rio Arriba County 
and lack of services and supports for home-

less individuals as well as at risk families and children. 
Our Team worked alongside the New Mexico Coalition 
to End Homelessness and the Española Public School 
District to help address the homeless population of 
students in public schools. Many students and their 
families are either doubled-up or are severely at risk 
of becoming homeless and desperately need essential 
services and support.      
The Youth Homeless Demonstration Project is an 
initiative to help with early identification & intervention 
services for students and their families. The program 
also includes transitional long-term housing assistance 
and services, intensive case management, behavioral 
health and recovery services, legal support, basic needs 
services and life skills & job training.   
When addressing the need for adults, the Team worked 
alongside 8 partner agencies and organizations to help 
launch the Española Pathways Shelter, the first home-
less shelter in Rio Arriba and Los Alamos Counties. The 
goal of which is to help provide intensive case manage-
ment, comprehensive supportive services, and behav-
ioral health services alongside medical triage services 
to the homeless individuals and families in Rio Arriba 
and Los Alamos Counties. The Española Pathways Shel-
ter is a supportive housing and low-barrier emergency 
shelter. It was first supported by New Mexico State 
Representative Joseph Sanchez with a $225,000 Junior 
Legislative Appropriation. Both of our Collective Impact 
Team Members working on the project became Incorpo-
rators (co-founders) of the Española Pathways Shelter.
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2019 Summer Partners
   Grant Amount
Organization Program Approved

Barrios Unidos Counseling & Peer Support for Substance Use Disorder $14,000

Big Brothers Big Sisers Mountain region Individual Mentorship for at-risk Youth $8,500

Boys and Girls Club Del Norte Mentoring Program $4,000

El Rito Public Library Community Library Operation & In-School Reading $5,500

Embudo Valey Library After School Program $3,000

Explora Science Center Early Childhood Experiential Sciences $2,991

Family Council (1) Counseling Center & Therapy Support $18,000

Family Council (2) Youth Activity Centers $7,200

Family YMCA Española Teen center $14,750

Inside Out  Rehabilitation Services $14,000

Las Cumbres Community Services HEART Program $10,000

Los Alamos Family Strengths Network Family Support $6,250 

Moving Arts Española Performing Arts & Youth Development $8,000

Ojo Sarco Community Center Raices y Roots Community Program $4,490

Pueblo de Abiqui Library Cultural & Historical Education $9,800

Rio Arriba Adult Literacy Adult Tutoring Program $5,000

The Gifted Horse Behavioral Health Support Through Interactions with Horses $4,000

   $139,481

Where Our Money Comes From
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2019 End of Year Partners*
   Grant Amount
Organization Program Approved

Breath of My Heart Sustainable Birthing Through Midwifery Care $10,000

Cancer Foundation Access for Rio Arriba Patients $2,500

CASA First Foster Care Program Advocates & Mentors $5,000

Crisis Center of New Mexico Domestic Violence Support & Counseling Program $12,000

El Rito Library Community Library Operation & In-School Reading $7,500

Embudo Valley Library After School Program $40,000

Embudo Valley Tutoring Tutoring & Mentoring Program $12,000

Family Strengths Network Family Programs $15,000

Family YMCA Española Teen Center $15,000

Food Depot Emergency Food Supplies $7,928

Inside Out Rehabilitation Services $50,000

LA Family Council Promote Emotional & Social Wellbeing Through Counseling $2,500  

Las Cumbres Community Services HEART Program $25,000

McCurdy Schools Counseling & Youth Mentorship $38,000

Mesa to Mesa Health & Safety for Older Adults & People with Disabilities $15,000

Moving Arts Española Performing Arts & Youth Development $20,000

Northern Youth Project Youth Development & Mentorship Program $50,000

Ojo Sarco Community Center Raices y Roots Community Program $20,000

Rio Arriba Adult Literacy Adult Tutoring Program $2,500

San Martin de Porres Soup Kitchen Soup Kitchen $50,000

Self Help Emergency Funds & Services $20,000

Truchas Services Center Pre-School Operation $35,000

   $394,300

*Funded for 2020 Programming
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Your Impact!

“There is no greater joy nor greater reward than to 
make a fundamental difference in someone’s life.”

Mary Rose McGeady

2019 Summer Partners
Family YMCA (57 Youth & 43 Families Served)

Dear donors, First I want to tell you I have used the financial 
assistance for the past 3 summers. IT IS A BLESSING!!! I am 
a single mother, I work a full 40 hour week job and without 
the help of the YMCA donor I wouldn’t have any options for 
childcare. My son just completed the rise and reach program 
for 2 years and had an AWESOME mentor. He was so ded-
icated to OUR WHOLE family. My goal is to ALWAYS GIVE 
BACK, and teach that to my children as well. I might not be in 
a stable financial position where I can donate monetarily but 
we can donate to our community by volunteering.

THANK YOU, THANK YOU, THANK YOU FOR GIVING TO 
YMCA

This financial aid made our child care cost more affordable. 
My daughter loves attending YMCA and I am happy that 
I can give her this opportunity. With the money we save 
we are able to invest more into extra-curriculum activities, 
creating new learning opportunities for her. We are happy to 
be a part of Los Alamos YMCA community and to be able to 

receive this financial assistance

Barrios Unidos Querencia Project

This grant was to allow for education and healing of grand-
parents and their grandchildren they were raising because 
of parental addiction, because of current usage, impris-
onment, or death by overdose. These grandparents often 
have no support system to handle the financial or emotional 
challenges they are facing. The grandchildren are dealing 
with the abandonment they feel and the confusion of how 
the world considers them because of their parent’s addiction. 
The activities were chosen for their objectives for providing 

comfort, healing, resiliency and joy

Big Brothers/Big Sisters

“I want to share a conversation that I had with a Big Sister 
yesterday. She and her little brother have been matched 
for about 5 years and he is currently in the 6 th grade. They 
started in a site based match and they are now in a commu-
nity based match.

Her little’s mother wrote her a note describing a conversation 
she had with the little. It reads “I hope she knows I still want 
to hang out with her even after 6th grade. When I drive I can 
even pick her up”. She also said that every now and then he 
will ask her if she thinks they will be friends forever and that 
she is his best friend. They usually meet on Wednesdays 
when he gets out of school early. They are currently on a 
mission to taste every flavor of macaroons at Fleur de Lys 
and have developed a chart to document them. “

-Shared by Kimberly, BBBS Los Alamos County, Program 
Specialist
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2019 End of Year Partners
McCurdy Ministries Community Center (569 Students 
& 1536 Family Members Served)

The following is shared by Amanda Trujillo-Gonzales, 

Project Cariño Director with McCurdy Ministries Community 

Center.

Project Cariño is working full steam during the COVID-19 

crisis. Marcos Castellano, Juan Sanchez, and I are working 

with our clients via Zoom conferences or by phone. We are 

including parents more than we were able to before the 

closure due to the COVID-19 Pandemic. Our MSW interns 

are in contact with the Little Buddies (elementary students) 

and are supporting the Big Buddies (high-school mentors) 

to write a letter of closure for their Little Buddies which 

includes reminiscing about the happy times they had to-

gether. As well as, highlighting the growth they have seen in 

the Little Buddies and growth they have felt in themselves. 

They are sharing their desire to visit with their Little Buddy 

next year or helping them be open to a new Big Buddy as 

they transition. 

Our students are doing well throughout the quarantine, 

having so much more of their parents’ time and attention 

than ever before! We are incorporating their parents into our 

sessions 100% more than at any other time! 

One of our students had this to share about her experiences: 

“I think it’s important to remain positive, even when things 

are bad... Especially right now, I believe we can still have 

peace and hope. Things do seem scary and hopeless, with 

this virus spreading so fast, but I believe in the middle of all 

this darkness, God is still in control. I know people all over 

are feeling worry and uncertainty, and I admit I feel nervous 

sometimes too, but we can trust in him that everything will 

be okay. I believe we will get through this hard time, and 

we will all come out stronger. I know things feel very weird 

right now and I am a little disappointed because it is my Big 

Buddies senior year, but I know we must make the best of 

the situation. Life doesn’t always go as planned, but it’s our 

attitudes that matter.”

CASA First (178 Foster Children Served)

The following is shared by CASA Volunteer Advocate “H” 

Court Appointed Infant/Toddler Advocate (CASITA)

“Volunteering as a CASA/CASITA is one of the most 

rewarding volunteer positions I have ever undertaken. My 

heart is filled with love, compassion and above all HOPE for 

these abused and neglected children. Having said that, it is 

also sometimes filled with frustration, anger, and despair. 

Over three years ago I took on my first case, a newborn with 

physical challenges. As his CASA, I always checked that 

he was getting his physical/occupational therapy because 

he was born with a genetic condition that impacted his 

movement. I got the CVRC to get a car modification which 

the foster parents needed but could not afford out of their 

own pocket. Early into this child’s foster experience, there 

was a tragedy in the family and the foster father was killed 

in a motorcycle accident – I made sure that the new home 

he was transferred to was appropriate, safe, and nurturing. I 

have witnessed many of his milestones and celebrated with 

the foster parents as he learned to crawl, walk, and talk. I 

have watched over this fragile child from birth to him now 

becoming a happy and healthy youngster enjoying life to the 

fullest. I bumped into his Paternal Aunt a few months ago 

whilst out and about – she was so happy that her nephew 

was going to be adopted by a loving family. But, she said 

one thing that stopped me in my tracks - ”H, my Mother and 

I love you…and we thank you from the bottom of our hearts 

for all you have done for J”. I went to my car and cried! I 

did make a difference in the life of this child and I am truly 

proud to be a Court Appointed Special Advocate!”
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2019 Cornerstone Donors
United Way of Northern New Mexico Corporate Cornerstone Program

Cornerstone donors are community and business leaders who understand the difficult challenges of  
our region regarding education, workforce development, and behavioral health. Right now, there is only one 
charitable organization in the region working hard to create a braided collaborative approach to addressing these 
concerns, the United Way of Northern New Mexico. These issues cannot be successfully overcome by managing 
them separately, they must be addressed as the inter-related problems that they are. By investing in the United Way 
of Northern New Mexico you are investing in the work of dozens of local non-profits, working hard and working 
together, to make Northern New Mexico a healthier place both financially and physically.

Thank you to our 2019 Cornerstone Donors, without whose help we could not conduct the important work here in 
Los Alamos and Rio Arriba counties!
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United Way of
Northern New Mexico

UnitedWayNNM.org

LIVING UNITED
We make a living by what we get.
We make a life by what we give.
                                      —Winston Churchill


